Packer Packaging

A Decision-Making Exercise

Packer Packaging is looking for a new Director of Plant Services.  This director reports to the plant manager; the housekeeping, janitorial, and maintenance supervisors will report to this new director.  From the 33 applicants, you are to identify the top 3 candidates.

Selection Tools, Methods, Information:  

Education:  AD= associates degree; BS = bachelors of science degree.  You have decided that, at a minimum, this new director must have a high school diploma.  

Years of Relevant Experience: 4 years minimum required.  

HR Interview:  conducted by you, the HR Director, this is a structured, behavioral interview, scored to a maximum of 50 points.  

Mechanical Ability Test:  maximum score =100.

Cognitive Ability Test:  maximum score=100.  

Integrity test:  a paper & pencil test with a maximum score of 10 points.

Plant Manager Interview:  this is an unstructured interview scored by the manager thusly:  1=lousy, 2=adequate, 3=great.

Housekeeping Supervisor Interview:  a structured interview with a maximum score of 25 points.

Physical Exam:  the company physician uses a 6 point scale for pre-employment physicals – 1=excellent health; 2=good health; 3=satisfactory health; 4=minor problems (can be corrected easily with adjustments to diet & exercise); 5=significant problems; 6=do not hire (candidate cannot meet job requirements even with accommodation).
Tips:  

Notice that the scales vary (100 is max for the mechanical ability test, while the play manager interview max =3).  You will have to get the scales on equal footing before you can do any weighting or combining.

You are to assume “typical” reliabilities and validities for the various selection methods applied.

This data spreadsheet is out on my web site for your use.  

