The Agenda for February 25, 2010
MGT 447 Management Techniques

Building Relationships by Communicating Supportively (Chapter 4)

Remember:  Do the self-assessments first, then read the chapter.

1S
Self-Assessments Due (complete the surveys through the Self-Assessment Web Site, print out your results to turn in):
Communicating Supportively  (text pages 238-239; interpretation page 280)
Communication Styles  (text pages 239-241; interpretation pages 280-281)

Based on these assessments …

a)
What did you learn about yourself that was new, surprising?

b)
What do you see as your strengths?

c)
What areas would benefit from improvement?

d)
Do you have any concerns about your results?

2M
Read the case “Find Somebody Else” on pages 270-271 of your text and answer questions 1-3 on page 271.  
3M
Read the case “Rejected Plans” on pages 271-272 of your text and answer questions 1-3 on page 272.    

The Agenda for March 2, 2010
MGT 447 Management Techniques

Building Relationships by Communicating Supportively (Chapter 4)
1M/S
Identify a person with whom you have had a disagreement, some difficulty in the past, or some discomfort in your relationship.  This could be a roommate, parent, friend, significant other, instructor, coworker, boss, etc.    Approach that person and ask to hold a conversation in which you discuss the interpersonal problem.  To be successful, you’ll discover how crucial supportive communication is in the conversation.  When you have finished, write up the experience in as much detail as possible.  What did you say and what did the other person say?  What was especially effective and what didn’t work so well?  Identify areas in which you need to improve.  
2M/S
Write two mini-case studies.  One should recount an effective coaching or counseling situation.  The other should recount an ineffective coaching or counseling situation.  The cases should be based on a real event, either from your own personal experience or from the experience of someone you know well.  Use principles of supportive communication and listening in your cases.    

The following item does not require a written response at this time:

3
Read the exercise “United Chemical Company” on pages 273-275 of your text and come to class prepared to participate in a role play.  

4
Continue working on your Final Improvement Agenda based on part 1 of the “Application Plan and Evaluation” on pages 279-280 of the text.  

Student Life Application Presentation











Response Guide:  VB= very brief (a couple of sentences max)     B=brief (1 paragraph)

M=mid-range (2 paragraphs)    S=substantial (1-1 ½ pages OR this is a warning that this may take you awhile to complete – longer than “normal”)


