The Agenda for January 28, 2010
MGT 447 Management Techniques

Developing Self-Awareness (Chapter 1)
Note:  Taken all together, this is an “S” assignment.

Remember:  Do the self-assessments first, then read the chapter.
Self-Assessments Due (complete the surveys through the Self-Assessment Web Site, print out your results to turn in):

Self-Awareness Survey (text pages 46-47; interpretation page 101)
Emotional Intelligence Assessment (text pages 47-48; interpretation pages 101-103)
Locus of Control Scale (text pages 54-56; interpretation page 105-107)
Tolerance of Ambiguity Scale (text page 56; interpretation page 106)
Core Self-Evaluation Scale (CSES) (text page 57; interpretation pages 106-107)
Becoming an effective manager or leader begins with a process of self-awareness.  Managers who fail to know and understand themselves are more likely to experience problems understanding and managing others.  The same can be said for people in general; knowing oneself is an essential prerequisite to personal growth and to the development of good interpersonal relationships.  To be self-aware is to know yourself, and knowing yourself requires continuous, on-going self-examination.  So you will answer a lot of questions that sound the same over the course of the semester, but each time they are asked, you should have new insights and information to expand your self-knowledge.  

Based on the 5 assessments you completed for class today …

a) What did you learn about yourself that was new, surprising?

b) What do you see as your strengths?

c) What areas would benefit from improvement?

d) Do you have any concerns about your results?
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Developing Self-Awareness (Chapter 1)

Note:  Taken all together, this is an “S” assignment.

Self-Assessments Due (complete the surveys through the Self-Assessment Web Site or other sites, print out your results to turn in):

The Learning Style Inventory (LSI) (text pages 52-53; interpretation page 105)
Take the Big Five personality test at: http://www.outofservice.com/bigfive/.  For a complete description of each of the Big Five characteristics, go to the following website http://www.uoregon.edu/~sanjay/bigfive.html or others linked to the outofservice.com site.  

After completing these tests, prepare a written comparison of the results among these tests, along with the results of the other tests, particularly the test for Tolerance of Ambiguity and the Core Self-Evaluation assessments:

a)  What are the consistencies among the tests?

b)  What are the discrepancies among the test?

c)  What have you learned about yourself (something new)?

d)  As a result of these tests, what would you say your strengths are?

e)  As a results of these tests, what do you need to work on going forward?

The following item does not require a written response at this time:

It will help you in class if you have at least skimmed over the “Diagnosing Managerial Characteristics” material on pages 94-96 of the text.  
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Developing Self-Awareness (Chapter 1)

Self-Assessments Due (complete the survey through the Self-Assessment Web Site, print out your results to turn in):

The Defining Issues Test (text pages 48-51; interpretation pages 103-105)
1M
Write down the comprehensive, consistent, and universal principles that guide your behavior under all circumstances.  What core principles will you rarely violate?

2
Read the case “Communist Prison Camp” on pages 88-89 of your text and answer the 5 questions given at the end (write about 1 paragraph per question).  
The following item does not require a written response at this time:

3
It will help you in class if you have at least skimmed over the “Decision Dilemmas” material on pages 90-92 of the text.  
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Developing Self-Awareness (Chapter 1)

1M/S
After completing the personal assessment instruments, write an essay responding to the following 4 questions:
a) 
Who am I?
b)
What are my main strengths & weaknesses?
c)
What do I want to achieve in my life?
d)
What legacy do I want to leave?
2M
Journal Entry:  record insights and experiences gained from thus course thus far that contribute to your skill competency.  New knowledge should be recorded, not trivial events that have occurred.  

The following item does not require a written response at this time:

3
Start your Final Improvement Agenda based on part 1 of the “Application Plan and Evaluation” on pages 99-100 of the text.  

Student Life Application Team 1 Presentation








Response Guide:  VB= very brief (a couple of sentences max)     B=brief (1 paragraph)

M=mid-range (2 paragraphs)    S=substantial (1-1 ½ pages OR this is a warning that this may take you awhile to complete – longer than “normal”)


