The Agenda for April 1, 2010
MGT 447 Management Techniques

Empowering & Delegating (Chapter 8)
Remember:  Do the self-assessments first, then read the chapter.

1S
Self-Assessments Due (complete the surveys through the Self-Assessment Web Site, print out your results to turn in):
Effective Empowerment & Delegation (text pages 444-445; interpretation page 489)
Personal Empowerment Assessment (text pages 445-446; interpretation pages 489-490)

Based on these assessments …

a)
What did you learn about yourself that was new, surprising?

b)
What do you see as your strengths?

c)
What areas would benefit from improvement?

d)
Do you have any concerns about your results?

e)
How do your scores on these instruments compare with those on the Gaining Power and Influence assessment survey? Do you see a pattern that might suggest an underlying management philosophy?
2M
Read “Minding the Store” on pages 478-479 and answer the 5 questions on page 479.
3M
Read “Changing the Portfolio” on page 479 and answer the 4 questions on page 479.


The Agenda for April 6, 2010
MGT 447 Management Techniques

Empowering & Delegating (Chapter 8)

1S
Complete Assignment parts 1 & 2 (listed on page 480) of “Executive Development Associates” on pages 480-484 of the text.
2M
Complete “Empowering Ourselves” on page 484 of the text (individual part only; team work will be done in class).  Create ideas for your own empowerment.  Apply the exercises to your own circumstances right now.  
3M
Think of a situation you now face with which you would like some help.  It may be a task you want to accomplish, a tough decision you need to make, or a team you want to form.  Make sure you think of something that requires the involvement of other people.  Write down specific things you can do to empower other people to help you.  How can you help them do what they want to do, while simultaneously have them do what you want them to do?

4M
Journal Entry:  record insights and experiences gained from this course thus far that contribute to your skill competency.  New knowledge should be recorded, not trivial events that have occurred.  

The following item does not require a written response at this time:

5
Continue working on your Final Improvement Agenda based on part 1 of the “Application Plan and Evaluation” on pages 487-488 of the text.  
Student Life Application Presentation











Response Guide:  VB= very brief (a couple of sentences max)     B=brief (1 paragraph)

M=mid-range (2 paragraphs)    S=substantial (1-1 ½ pages OR this is a warning that this may take you awhile to complete – longer than “normal”)


