The Agenda for April 15, 2010
MGT 447 Management Techniques

Leading Positive Change (Chapter 10)

Remember:  Do the self-assessments first, then read the chapter.

1M
Self-Assessments Due (complete the surveys through the Self-Assessment Web Site, print out your results to turn in):
~Leading Positive Change (text pages 538-539; interpretation page 591)
~Machiavellilanism Scale -- MACH IV Scale (text page 540-541; interpretation pages 591-592)

Based on these assessments …

a)
What did you learn about yourself that was new, surprising?

b)
What do you see as your strengths?

c)
What areas would benefit from improvement?

d)
Do you have any concerns about your results?

2M/S
Complete the “Corporate Vision Statements” skill analysis activity on pages 572-577 of your text.  

3M/S
Read the case “Lee Iacocca’s Transformation of Chrysler – 1979-1984” on pages 578-584 and answer the 5 questions on page 584.


The following item does not require a written response at this time:

4
Start the Skills Assessment “Reflected Best-Self Feedback Exercise” (using “A Sample E-mail Request for Feedback”) on pages 529-540 and Skill Practice “Reflected Best-Self-Portrait” on pages 585-586 of your text.  This assignment is due Monday, May 6.  Obviously I am telling you about it now for a reason … it will take you awhile to gather the necessary information.
The Agenda for April 20, 2010
MGT 447 Management Techniques

Leading Positive Change (Chapter 10)
1S
Complete the “Positive Organizational Diagnosis Exercise” on pages 586-587 of your text.  
2S
Complete “A Positive Change Agenda” exercise on page 587 of your text
3M
Do a systematic analysis of the things that occur in your life for which you are grateful.  What is going right, and what makes life worth living?  Consider your job, family, school, and social life.

4B
Identify at least one person in your circle of acquaintances who is positively energizing to you.  When you are around this person, you simply feel better.  

5M
Journal Entry:  record insights and experiences gained from this course thus far that contribute to your skill competency.  New knowledge should be recorded, not trivial events that have occurred.  

The following item does not require a written response at this time:

6
Continue working on your Final Improvement Agenda based on part 1 of the “Application Plan and Evaluation” on pages 589-590 of the text.  
Student Life Application Presentation











Response Guide:  VB= very brief (a couple of sentences max)     B=brief (1 paragraph)

M=mid-range (2 paragraphs)    S=substantial (1-1 ½ pages OR this is a warning that this may take you awhile to complete – longer than “normal”)


