The Agenda for April 8, 2010
MGT 447 Management Techniques

Building Effective Teams & Teamwork (Chapter 9)

Please Understand Me Assignment Due
Remember:  Do the self-assessments first, then read the chapter.

1S
Self-Assessments Due (complete the surveys through the Self-Assessment Web Site, print out your results to turn in):
Team Development Behaviors (text pages 494-495; interpretation page 535)
Diagnosing the Need for Team Building (text page 495-496; interpretation page 535)

Based on these assessments …

a)
What did you learn about yourself that was new, surprising?

b)
What do you see as your strengths?

c)
What areas would benefit from improvement?

d)
Do you have any concerns about your results?

2M
Read “The Tallahassee Democrat’s ELITE Team” on pages 523-525 and answer the 4 questions on page 525.
The Agenda for April 13, 2010
MGT 447 Management Techniques

Building Effective Teams & Teamwork (Chapter 9)

1M
Analyze the characteristics of a team in which you are a member.  Determine in what ways its functioning could be improved.  Based on the attributes of high-performance teams, identify what could be done to improve its performance.  

2M
Conduct a role analysis of a real team meeting in which members are trying to make a decision, solve a problem, or examine an issue.  This can be a meeting in which you participate(d) or one you simply observe(d).  Who performed what roles?  Which team members were most helpful.  Which team members were least helpful?  What roles were missing?  What improvements could have made the team more effective?  
3M
Complete Steps 1 & 2 of the exercise “Team Diagnosis & Team Development” on pages 527-528 of your text.  

The following item does not require a written response at this time:

4
Continue working on your Final Improvement Agenda based on part 1 of the “Application Plan and Evaluation” on page 534 of the text.  
Student Life Application Presentation











Response Guide:  VB= very brief (a couple of sentences max)     B=brief (1 paragraph)

M=mid-range (2 paragraphs)    S=substantial (1-1 ½ pages OR this is a warning that this may take you awhile to complete – longer than “normal”)


