The Agenda for February 18, 2010
MGT 447 Management Techniques

Solving Problems Analytically & Creatively (Chapter 3)

Remember:  Do the self-assessments first, then read the chapter.

1S
Self-Assessments Due (complete the surveys through the Self-Assessment Web Site, print out your results to turn in):
Problem Solving, Creativity, and Innovation Survey  (text pages 172-173; interpretation page 229)
How Creative Are You?  (text pages 173-175; interpretation pages 229-230)
Innovative Attitude Scale  (text pages 175-176; interpretation pages 230-231)
Creative Style Assessment  (text pages 176-177; interpretation page 231)
Based on these assessments …

a)
What did you learn about yourself that was new, surprising?

b)
What do you see as your strengths?

c)
What areas would benefit from improvement?

d)
Do you have any concerns about your results?

Note:  allow extra time for reading this chapter. Stopping to solve the mini-problems throughout the chapter will take you longer than normal to get through the Skill Learning section. It is well worth the time, however, because you will learn a lot by struggling with the problems.  This will maximize your personal learning.  Of course it is more beneficial when you complete the exercises prior to looking at the solutions to these mini-problems.

2M
Read the case “Admiral Kimmel’s Failure at Pearl Harbor” on pages 214-216 of your text and answer the 4 questions given on page 216.    

The Agenda for February 23, 2010
MGT 447 Management Techniques

Solving Problems Analytically & Creatively (Chapter 3)
1M/S
Think of a problem that is important to you right now for which there is not an obvious solution.  It may relate to your family, your classroom experiences, your work situation, or some interpersonal relationship.  Use the principles and techniques discussed in the chapter to work out a creative solution to that problem.  
2M
Journal Entry:  record insights and experiences gained from this course thus far that contribute to your skill competency.  New knowledge should be recorded, not trivial events that have occurred.  
The following item does not require a written response at this time:

3
Continue working on your Final Improvement Agenda based on part 1 of the “Application Plan and Evaluation” on pages 227-228 of the text.  
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Response Guide:  VB= very brief (a couple of sentences max)     B=brief (1 paragraph)

M=mid-range (2 paragraphs)    S=substantial (1-1 ½ pages OR this is a warning that this may take you awhile to complete – longer than “normal”)


