The Agenda for January 21, 2010
MGT 447 Management Techniques

Introduction

1S
Complete the SSS Software In-basket Exercise on pages 30-41 of the text.

The Agenda for January 26, 2010
MGT 447 Management Techniques

Introduction (text pages 1-43)
Remember:  Do the self-assessment first, then read the chapter.
1S
Go to the self-assessment web site and complete the PAMS (Personal Assessment of Management Skills) instrument    This skills assessment will give you an indication of which topics warrant more careful study and more deliberate practice on your part.  Students with minimal work experience are cautioned to avoid the “novice’s bias” – “this doesn’t look that difficult.”  As noted in the text introduction, most studies of practicing managers indicate serious deficiencies in one or more of the areas we cover in this course.

Note:  this survey is a challenge to interpret.  (  I will be working on a template to make it more meaningful in the next day or two.  Be sure to check the course web site for information on how to adjust the scores to actually make them useful.  THEN answer the following questions…


Print out your results to turn in, calculate adjusted scores, then prepare a brief commentary …

a. What surprised you?

b. What concerns you?

c. What are your greatest strengths?

d. Where do you have the most room for improvement?

Response Guide:  VB= very brief (a couple of sentences max)     B=brief (1 paragraph)

M=mid-range (2 paragraphs)    S=substantial (1-1 ½ pages OR this is a warning that this may take you awhile to complete – longer than “normal”)


