The Agenda for March 11, 2010
MGT 447 Management Techniques

Motivating Others (Chapter 6)
Remember:  Do the self-assessments first, then read the chapter.

1S
Self-Assessments Due (complete the surveys through the Self-Assessment Web Site, print out your results to turn in):
Diagnosing Poor Performance & Enhancing Motivation  (text pages 328-329; interpretation page 374)
Work Performance Assessment  (text page 329; interpretation page 375)

Based on these assessments …

a)
What did you learn about yourself that was new, surprising?

b)
What do you see as your strengths?

c)
What areas would benefit from improvement?

d)
Do you have any concerns about your results?

2M/S
Read the case “Electro Logic” on pages 358-364 of your text and answer the 2 questions given on page 364.    
3M/S
To be completed by INDIVIDUALS (not teams) -- Read the background information in “Exercises for Diagnosing Work Performance Problems” on pages 365-367.  Then complete Option 1 based on the “Joe Chaney” case on pages 367-368. 
--Pinpoint plausible performance problems.  
--List specific questions you should ask Joe to accurately identify, from his point of view, the obstacles to his high performance
--Generate a list of plausible solutions
Prepare to participate in a problem-solving interview with Joe.
The Agenda for March 23, 2010
MGT 447 Management Techniques

Motivating Others (Chapter 6)
To be completed by teams:

1M/S Research to find 2 articles:  1) an article describing how one company uses cash rewards to motivate employees and 2) another article describing how a company uses noncash rewards. You can use either library or Internet sources for this exercise. For example, conducting an online search using a key word such as “motivation” or phrase such as “employee motivation,” you can find appropriate articles on the Web sites of Inc. and other business publications.  You can also make use of the UWP library’s HR portal and the search engines found there:  http://www.uwp.edu/departments/library/guides/portals/hrmangportal.htm
Now compare and contrast the motivational approaches of the two companies. What kinds of rewards are offered (internal and external)? How are the rewards linked to job performance in each firm? How are they distributed, and when? Do the firms offer the same reward(s) to every employee? How do the companies know that employees value the rewards they offer?
To be completed by individuals:

2M/S
 Identify 4-5 situations in which you are typically provoked to exhibit punishing behavior.  These might involve friends, family members, or work associates.  Examine these situations and identify TWO in which punishment (discipline) is not working.  Using the guidelines for reprimanding, redirecting, and rewarding, design a specific plan for shaping the other persons’ behaviors so you can begin rewarding positive actions.  Report on your results.  Based on this experience, consider how you might be able to use this strategy in other similar situations.  
3M
Journal Entry:  record insights and experiences gained from this course thus far that contribute to your skill competency.  New knowledge should be recorded, not trivial events that have occurred.  
The following item does not require a written response at this time:

4
Continue working on your Final Improvement Agenda based on:
part 1 of the “Application Plan and Evaluation” on page 372 of the text

Student Life Application Presentation











Response Guide:  VB= very brief (a couple of sentences max)     B=brief (1 paragraph)

M=mid-range (2 paragraphs)    S=substantial (1-1 ½ pages OR this is a warning that this may take you awhile to complete – longer than “normal”)


