The Agenda for March 25, 2010
MGT 447 Management Techniques

Managing Conflict (Chapter 7)
Remember:  Do the self-assessments first, then read the chapter.

1S
Self-Assessments Due (complete the surveys through the Self-Assessment Web Site, print out your results to turn in):
Managing Interpersonal Conflict Survey (text pages 378-379; interpretation pages 438-439)
Strategies for Handling Conflicts Survey (text page 379; interpretation page 439)

Based on these assessments …

a)
What did you learn about yourself that was new, surprising?

b)
What do you see as your strengths?

c)
What areas would benefit from improvement?

d)
Do you have any concerns about your results?

2M
Read “Educational Pension Investments Case” on pages 409-413 and answer the 3 questions on page 413.
3M/S
We are going to revisit SSS Software from a different perspective (you may recall this company from the Introduction).  Complete the exercise regarding conflict at SSS on pages 414-422 of the text.  


The Agenda for March 30, 2010
MGT 447 Management Techniques

Managing Conflict (Chapter 7)

1M
Read the 3 “Exercises for selecting an appropriate conflict management strategy” on pages 422-424 of the text and answer the questions given at the end of each scenario.
2M/S
Select a specific conflict with which you are very familiar.  Using the framework for identifying the sources of conflict discussed in this chapter, analyze this situation carefully.  It might be useful to compare your perceptions of the situation with those of informed observers.  What type of conflict is this?  Why did it occur?  Why is it continuing?  Next, using the guidelines for selecting an appropriate conflict management strategy, identify the general approach that would be most appropriate for this situation.  Consider both the personal preferences of the parties involved and the relevant situational factors.  Is this the approach that the parties have been using?  If not, explain why your new approach would be more productive.  If they have been using your suggested approach without success, analyze what they need to do to make it work.  Give specific behavioral guidelines or negotiation tactics that might increase the effectiveness of their efforts.  
The following item does not require a written response at this time:

3
The women in the class are asked to read the role of Freida Mae Jones on pages 425-426 of the text in preparation for a role play.  Given the length, it will be most helpful if you read and digest the information in advance.  The men get off easy ... only 4 paragraphs.  They can read ahead too, if they like, on page 427.  

4
Continue working on your Final Improvement Agenda based on part 1 of the “Application Plan and Evaluation” on pages 436-437 of the text.  
Student Life Application Presentation











Response Guide:  VB= very brief (a couple of sentences max)     B=brief (1 paragraph)

M=mid-range (2 paragraphs)    S=substantial (1-1 ½ pages OR this is a warning that this may take you awhile to complete – longer than “normal”)


