MBA 786 Strategic Human Resource Management
Case Write-Up
Outline for Presenting Teams
Instructions:  What follows are sections I will be looking for in your write-up for the cases you present.  The team should create a single product addressing the following areas.  The a. and b. points are my elaboration on what “analysis” (for example) means to me, not a specific structure to which you necessarily need to adhere.
The cases may be of two types:  A) there are problems to be solved or B) solutions are proposed which you will critique.  You will need to approach these types differently as described below, adjusting for any peculiarities inherent in an individual case.

TYPE A --- Problems to be Solved

1. Issue/Problem – clearly and concisely explain the main issues or problems in the case.

2. Analysis 

a. What role does the company’s strategy play in the issue/problem?

b. What role does HR play in the issue/problem?

3. Create alternative courses of action and then evaluate the pros and cons.

a. Focus on alternatives available to HR; what different choices might be made and how would they address the problem?
4. Recommend one course of action for HR and action steps that are supported by your analysis.

5. Create graphs, charts, bullet points, etc. 
a. These are to be original products of the team, not copied from the case.
TYPE B --- Solutions Proposed
1. Issue/Problem – clearly and concisely explain the main issues or problems in the case.

2. Analysis 

a. What role does the company’s strategy play in the issue/problem?

b. What role does HR play in the issue/problem?

3. Critique the proposed courses of action and then evaluate the pros and cons.
a. I am particularly looking for the HR perspective here

i. How will HR’s options support the organization’s strategic choices?
4. Predict the likelihood of success for the proposed solution.  
a. Your predictions should be supported by your analysis.
b. Is the solution likely to solve the problem?  Why?  

c. Is the solution likely to succeed or fail?  Why?

d. Possible required adjustment – you know whether or not the proposal worked -- explain why it succeeded or failed?

5. Propose improvements to the solutions that are supported by your analysis.
6. Create graphs, charts, bullet points, etc. 

a. These are to be original products of the team, not copied from the case.

Parameters for All Presentations

1. Remember, these presentations need to contain more than just your opinions.  

a. Offer text material to support your positions.

b. Show how you can integrate the text and case materials to build a coherent argument.

2. Course material applied should be cumulative.  You are responsible for incorporating all relevant material covered in the course thus far, not just the content for that specific class meeting.  

