The Agenda for December 10, 2008
MBA 786 Strategic Human Resource Management
Improving Employee Performance
Resources:  Chapter 9. Training and Development.

Chapter 10. Performance Management and Feedback.

	Case
	Presenting Team

	The Ritz-Carlton Hotel Co.  
	3


1S
Incorporating the text and reading 9.2 “Designing Management Training & Development for Competitive Advantage: Lessons from the Best”, prepare an analysis of how organizations pursuing various strategies (e.g., growth, cost leadership, etc.) would implement training & development programs.  
2M
Go to the course web site, Articles page, and click on Training & Development.  Skim the 7 articles about various companies and discuss how the organizations used training to further their organizational goals.  
3M/S
Prepare an analysis of how organizations pursuing various strategies (e.g., growth, cost leadership, etc.) would implement performance management programs.  As an example, on what would you focus your evaluation (e.g., traits, behaviors, performance; which competencies) given a particular strategy?  Are any of the measures better suited to some strategies than others?  How would a “Super Measure” (Reading 10.2) be used?
4M
Answer Critical Thinking Question 6, page 461 – devise an appropriate performance management system for your current position.  
5S
The Ritz-Carlton Hotel case:  Prepare a condensed version of the write-up expectations outlined for the presenting team.  This should be a 2-page maximum narrative (no exhibits, etc.).

The following items do not require a written response at this time:   

Go to the course web site, Articles page, and click on Performance Management.  Skim the article “How to Align Employee Performance With Business Strategy” and come to class prepared to compare and contrast the suggestions in it with what the text recommends.  
Think about how you would respond to the following questions in Mello:

Critical Thinking Question 2, page 413 – transfer
Critical Thinking Question 1, page 461 – strategic issues
Critical Thinking Question 2, page 461 – purposes

Critical Thinking Question 4, page 461 – traits, behaviors, outcomes

Critical Thinking Question 5, page 461 – long-range

Critical Thinking Question 10, page 461 – Reading 10.3, Teams






Response Guide:  VB= very brief (a couple of sentences max)     B=brief (1 paragraph)

M=mid-range (2 paragraphs)    S=substantial (multiple pages AND/OR this is a warning that this may take you awhile to complete – longer than “normal”)

