The Agenda for December 17, 2008
MBA 786 Strategic Human Resource Management
Resources:  Chapter 11. Compensation.

Chapter 14. International Human Resource Management
	Case
	Presenting Team

	Harrah's Entertainment, Inc.: Rewarding Our People 
	1

	Campbell and Bailyn’s Boston Office:  Managing The Reorganization
	2

	Teena Lerner: Dividing the Pie at Rx Capital (A)
	3


Reminder:  Complete a Team Peer Evaluations for each member of your team.
Tonight we will have a guest speaker at 6:00:  Mickey Maier, Senior Consultant with Alpha Investment Consulting Group. He will talk about how compensation and benefit systems can be designed to support an organization’s strategic direction. 
1S
Prepare an analysis of how organizations pursuing various strategies (e.g., growth, cost leadership, etc.) would implement compensation systems.  As an example, what would be the relative emphasis between the various types of equity, fixed and variable pay, financial and non-financial compensation, etc.?  Are any of the approaches better suited to some strategies than others?  Which suggested compensation strategies for the future (Reading 11.3) might be implemented?
2M
Answer Critical Thinking Question 5, page 508 – analyze the reward system for your job and make any (realistic  () suggestions for improvement.  Specifically, how might rewards be better managed in your situation to more effectively support the organization’s objectives?  
3M
Answer Critical Thinking Question 2, page 622, re expatriation & strategy
4M
Answer Critical Thinking Question 7, page 623, re Four Seasons’ entry into the Paris market
5S
Harrah's Entertainment case:  Prepare a condensed version of the write-up expectations outlined for the presenting team.  This should be a 2-page maximum narrative (no exhibits, etc.).

6S
Campbell and Bailyn’s case:  Prepare a condensed version of the write-up expectations outlined for the presenting team.  This should be a 2-page maximum narrative (no exhibits, etc.).

7S
Teena Lerner case:  Prepare a condensed version of the write-up expectations outlined for the presenting team.  This should be a 2-page maximum narrative (no exhibits, etc.).

The following items do not require a written response at this time:   

Think about how you would respond to the following questions in Mello:

Critical Thinking Question 1, page 507 – money as motivator

Critical Thinking Question 2, page 507 – equitable systems

Critical Thinking Question 3, page 508 – 4 job evaluation methods

Critical Thinking Question 4, page 508 – fixed vs. variable pay 
Critical Thinking Question 6, page 508 – performance-based pay

Critical Thinking Question 7, page 508 – Reading 11.1 team compensation 
Critical Thinking Question 1, page 622 – global vs. domestic HR

Critical Thinking Question 3, page 623 – HR standardization

Critical Thinking Question 6, page 623 – challenges/strategies for managing global workforce

Critical Thinking Question 5, page 623 – retaining repatriates

Critical Thinking Question 8, page 623 – Reading 14.3 expatriation stressors







Response Guide:  VB= very brief (a couple of sentences max)     B=brief (1 paragraph)

M=mid-range (2 paragraphs)    S=substantial (multiple pages AND/OR this is a warning that this may take you awhile to complete – longer than “normal”)

