The Agenda for November December 3, 2008
MBA 786 Strategic Human Resource Management
Hiring & the Law
Resources:  Chapter 7. Employment Law

Chapter 8. Staffing

	Case
	Presenting Team

	JetBlue Airways: Starting from Scratch
	2


1M
Are employment laws enforced differentially based on an organization’s strategy?

a)  If you say yes, give 2 specific examples of laws and how organizations might choose to comply differently based on the organization’s strategic choices.  

b) If you say no, hypothesize why organizations (like Wal-Mart………..) deliberately flout the law.  What organization strategy does that support (include the laws that apply to your theory and how)?  What do they gain by doing so?

2B
The second night of class we talked about the looming skills shortage.  One way to improve the ability of applicants to qualify for jobs is preference as discussed in Reading 7.3.  Broadly applying the idea of preference … instead of a single standard for all applicants, different standards could be applied to different populations.  

If your last name falls alphabetically between Berrios & Malone, develop a list of arguments AGAINST preference as a remedy to the skills shortage

If your last name falls alphabetically between Reed & Woods, develop a list of arguments FOR preference as a remedy to the skills shortage

3S
Prepare an analysis of how organizations pursuing the various strategies would recruit to fill positions and why.  Prepare a second analysis of how organizations pursuing the various strategies would select employees to fill positions and why.  
4S
JetBlue Airways case:  Prepare a condensed version of the write-up expectations outlined for the presenting team.  This should be a 2-page maximum narrative (no exhibits, etc.).

The following items do not require a written response at this time:   

5
Think about how you would respond to the following questions in Mello:

Critical Thinking Question 1, page 315 – protected classes
Critical Thinking Question 3, page 315 – lawful responses

Critical Thinking Question 9, page 316 – Title VII
Critical Thinking Question 1, page 361 – benefits to organization

Critical Thinking Question 2, page 361 – cutting corners
Critical Thinking Question 4, page 361 – strategies for organizations

Critical Thinking Question 5, page 361 – person-job, person-organization fit

6
Drawing from reading 8.2, “Causes and consequences of declining early departures from foreign assignments,” what can organizations due to reduce the likelihood of early return from foreign assignments?






Response Guide:  VB= very brief (a couple of sentences max)     B=brief (1 paragraph)

M=mid-range (2 paragraphs)    S=substantial (multiple pages AND/OR this is a warning that this may take you awhile to complete – longer than “normal”)

