The Agenda for November 12, 2008
MBA 786 Strategic Human Resource Management
Strategic HRM
Resource:   Chapter 4 - The Evolving/Strategic Role of Human Resource Management
	Case
	Presenting Team

	Comcast New England: A Journey of Organizational Transformation 
	1

	Infosys: Strategic Human Resource Management  
	2


1M
After skimming these 3 articles on the course web site in the STRATEGIC HRM section:
· How Strategic is HR Now?  The Latest Research Shows Progress
· Has HR Finally Arrived?
· HR's strategic role - A major blow to HR's credibility
What is your assessment:  how well is HR doing at being a strategic partner?  Also incorporating text material, what barriers does HR face?  How would you suggest they might be overcome?  
2S
Compete Experiential Exercise 1 – strategic vs. traditional HRM -- on page 172 of Mello

3S
Comcast case:  Prepare a condensed version of the write-up expectations outlined for the presenting team.  This should be a 2-page maximum narrative (no exhibits, etc.).

4S
Infosys case:  Prepare a condensed version of the write-up expectations outlined for the presenting team.  This should be a 2-page maximum narrative (no exhibits, etc.).

The following items do not require a written response at this time:   

5
Think about how you would answer the following Critical Thinking questions on page 172 of Mello:

#8 re Reading 4.3 (HR and organizational culture)

#7 re Reading 4.2 (“strong” HRM systems)

#3 role of HR in your organization







Response Guide:  VB= very brief (a couple of sentences max)     B=brief (1 paragraph)

M=mid-range (2 paragraphs)    S=substantial (multiple pages AND/OR this is a warning that this may take you awhile to complete – longer than “normal”)

