The Agenda for November 19, 2008
MBA 786 Strategic Human Resource Management
Moving People In & Out of Jobs
Resources:  Chapter 5. Human Resource Planning

Chapter 6. Design and Redesign of Work Systems

Chapter 13. Employee Separation
	Case
	Presenting Team

	People Express Airlines: Rise and Decline
	3

	Treadway Tire Company: Job Dissatisfaction and High Turnover at the Lima Plant
	1


As with all assignments for the course, do not make blanket statements; be sure to provide support/rationale for the positions you take (for example, x would work well in situation y because of factor z).  Better answers are bolstered by evidence from the readings.  

1M
Exhibit 5-3 on page 215 of Mello outlines alternatives for managing employee shortages and surpluses.  Discuss the implications and pros and cons for using the various options, depending on an organization’s corporate or business unit strategies.  Where there is a discrepancy between HRP and organizational strategy, how should it be resolved (i.e., which is more important to the viability of the organization, HRP or org strategy?)
2B
Go to the course web site, Articles page, and click on HR Planning.  Skim the articles about Herman Miller and Bell Canada and discuss how the organizations used HR planning to further its organizational goals.  
3M
Incorporating the chapter (specifically options like job enlargement, rotation, & enrichment), along, with readings 6.1 and 6.2 regarding teams and outsourcing, outline the various job (re)design options that would support the various corporate and business unit strategies.  
4M
Combining text and reading 13.1 materials, discuss ways an organization might attempt to retain its most valued employees.  How can selection, training, and compensation programs be designed strategically to help with this?

5B
Go to the course web site, Articles page, and click on Employee Separation.  Skim the articles about the 3 companies and discuss the role HR played in employee separation.  How did HR’s activity support the organization’s goals?
6S
People Express Airlines case:  Prepare a condensed version of the write-up expectations outlined for the presenting team.  This should be a 2-page maximum narrative (no exhibits, etc.).

7S
Treadway Tire Company case:  Prepare a condensed version of the write-up expectations outlined for the presenting team.  This should be a 2-page maximum narrative (no exhibits, etc.).

The following items do not require a written response at this time:   

Think about how you would respond to the following questions in Mello:

Critical Thinking Question 1, page 220 – objectives & benefits of HRP
Critical Thinking Question 3, page 220 – role of HRP in organizations

Critical Thinking Question 8, page 221 – succession planning
Critical Thinking Question 4, page 266 – barriers to change 

Critical Thinking Question 5, page 266 – job redesign experience
Experiential Exercise 1, page 266 – applying the job characteristics model

Critical Thinking Question 3 page 576 - layoffs

Critical Thinking Question 4 page 576 - turnover

Critical Thinking Question 9 page 577 – reading 13.2 responsible restructuring

Critical Thinking Question 10 page 577 – reading 13.3 aging workforce







Response Guide:  VB= very brief (a couple of sentences max)     B=brief (1 paragraph)

M=mid-range (2 paragraphs)    S=substantial (multiple pages AND/OR this is a warning that this may take you awhile to complete – longer than “normal”)

