The Agenda for November 5, 2008
MBA 786 Strategic Human Resource Management
Resource:   Chapter 3 Strategic Management
Team Contract due (if not completed and submitted last week).

	Case
	Presenting Team

	Sonoco Products Co.: Building a World-Class HR Organization (A) only       
	N/A – class discussion this week


1M
Answer Critical Thinking Question 2 (corporate strategies), Mello page 115
2B
Answer Critical Thinking Question 3 (business strategies), Mello page 115

3M
Based on Reading 3.3, identify the elements of the 5-P Model and cite examples for each of the 5 drawn from the organization about which you plan to write your final paper.
4S
Sonoco Products Co. Case.  Apply the same general outline as recommended for presenting teams in the syllabus.  Some specific questions to address for this case this time include:
a) What was happening to the packaging industry at the time of the case?  How will the changes impact Sonoco’s strategy?

b) What are Sonoco’s current strengths in terms of its culture and people?  What are the company’s major weaknesses?

c) What were Cindy Hartley’s objectives for changes at Sonoco?

d) How successful were the HR changes at Sonoco?  Was the sequence of changes the right one?

e) What is the right HR structure for Sonoco – centralization or hybrid?  Why?  Evaluate different options (pros and cons).

f) Will changes be sustained?  What should Cindy Hartley attend to next?

The following items do not require a written response at this time:   

I am going to try and experiment.  Rather require you to write out the following questions, I will trust you to come to class prepared and participate in the discussion.  If I look out at a sea of blank faces come Wednesday night, your required writing will be ratcheted up.  (
5
Reading 3.2 contrasts the strategies and HR practices of 2 competing companies in 7 industries.  Select two industries/pairs of companies and come to class prepared to discuss the differing company strategies and how HR adjusted to support those strategies.

6
Based on Reading 3.3, come to class prepared to discuss the strategic change undertaken at Grand Union, the accompanying required cultural and behavioral shifts, and HR’s response.  






Response Guide:  VB= very brief (a couple of sentences max)     B=brief (1 paragraph)

M=mid-range (2 paragraphs)    S=substantial (multiple pages AND/OR this is a warning that this may take you awhile to complete – longer than “normal”)

