MBA 786 Strategic Human Resource Management
Building Teams, Managing Projects

PART 1

Analyzing your team’s strengths & weaknesses – 

Goal:

A)  For team members to become aware of each other’s strengths that can contribute to task accomplishment (along with weaknesses that can interfere).  

B) For teams to become aware of the strengths of members upon which they can draw, as well as deficiencies in their competencies for which they must compensate.  

Directions:

Step 1:  As Individuals Assess your strengths and weaknesses as a team contributor.  Be prepared to have an honest discussion about your traits with your team members.

Step 2:  As Teams After talking with among yourselves and gathering information, prepare a write-up containing these sections:

Section A:  
Prepare a brief biographical sketch of each team member.  

i. Discuss each person’s work and academic experience; what have they done in the past that you can draw on for this project?  

ii. What are the strengths and weaknesses they bring to the team?  What do they say they do best in teams? What do they say they do that irritates others in teams?  

Section B:

What does the composition of the team (all of the KSAOs, work experiences, strengths and weaknesses in combination) mean for the team’s potential success?  

i. What should be your team’s strengths?  E.g., organization, creativity, ideas, interpersonal relationships?  

ii. What deficiencies do you need to compensate for (since you as a team lack someone with that specific skill, KSAO, temperament, experience, etc.)? 

iii. How do you propose to address the deficiencies identified in part ii?  

PART 2

2S)
Preparing your team’s contract – to be prepared by each team as a team and handed in.  

Goal:

The team contract has several purposes.  It is meant to make explicit your expectations for how your team members should contribute to your team project.  In addition, it is meant to help make sure that all team members contribute to your team project rather than having a small number of team members do all the work for the team.

Directions:

Make explicit your expectations, and the ramifications if any team members do not fulfill their responsibilities.  Team members will receive the same grade for the presentation unless, based on your team contract, a member or members have not fulfilled their expected responsibilities.  After your team has completed your presentation, each member will complete team member feedback forms.  The feedback on these forms will be used to determine the grade for each individual in your team.

Your team responses to the following questions will constitute your team contract.  Complete one form together, have everyone sign their name at the bottom, and hand it in.

Sections to be included in the contract:

A) What are your team’s expectations for work that each member should accomplish?   (This can and should include items such as attending meetings, completing work, meeting deadlines, attending rehearsals for the presentation, helping with handouts, meeting with client representatives, etc.)
B) What are your team’s expectations regarding the behavior of each individual?  (This might include listening to others, offering appropriate input, being a team player [as opposed to a lone wolf], keeping meetings on task [as opposed to derailing meetings by fooling around, whining, and/or using them as group therapy sessions], providing leadership, creating organization, being polite and considerate of teammates, etc.)
C)
In terms of parts A & B above, what would an individual have to do (or not do) to warrant a:


Half grade deduction:


Full grade deduction:


Two full grade deduction:


Failing grade:

D)
Does your group wish to have the following “slacker clause”?   

YES    NO

Slacker clause:  If a team member consistently does not fulfill his/her responsibilities, the other team members may elect to remove that person from the group.  (Note:  if this happens, that individual will have to prepare and present his/her own case to the class.)

E) Who will play which roles within the team?  (Research indicates that specific roles need to be filled for effective team functioning.  Those roles include:  Recorder:  takes notes on major points that are raised and summarizes as needed.  Timekeeper:  monitors the time allocated to discussion and reminds the group of how much time is left.  Discussion Leader:  provides overall guidance and direction to the team's activities.  Logical Thinker:  insures that the positions developed are supported by evidence.  Devil's Advocate: challenges what others say.  Harmonizer:  attends to the social needs of the team; ensures all members feel included and have a chance to participate.  Process Observer:  comments on how effectively the group worked together at the conclusion of a team meeting.  Spokesperson:  reports on the team's activities to outsiders.  Chief Communicator:  the clearing house for all communication with the group by outsiders [e.g., the person the client can contact to get a message to the entire team]).  
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Team Contract
Section A: expectations for work that each member should accomplish
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Section B: expectations regarding the behavior of each individual
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Section C: In terms of parts A & B above, what an individual has to do (or not do) to warrant a
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Section D: Slacker clause  

If a team member consistently does not fulfill his/her responsibilities, the other team members may elect to remove that person from the group.  (Note:  if this happens, that individual will have to prepare and present his/her own training module to the client at the client’s convenience.)

Section E:  Who will play key roles

	Role
	Primary Member
	Backup Member

	Recorder
	
	

	Timekeeper
	
	

	Logical Thinker
	
	

	Devil's Advocate
	
	

	Harmonizer
	
	

	Process Observer
	
	

	Spokesperson
	
	

	Chief Communicator
	
	


Section F:  Signatures of all team members

	Signature
	Printed Name

	
	

	
	

	
	

	
	

	
	

	
	

	
	


