The Power of Pictures

Emotional Intelligence Exercise 50

Overview:

The task of leading or inspiring others requires you, the leader, to know precisely what you expect from your team.  All team members must know how they are expected to work together to be contributing members of the team.  Most importantly, you as the leader must have a vision of what team and team spirit mean to you.  When you can articulate your vision of “team and team spirit” to your team, you have a strong advantage over your peers who cannot.  Therefore this exercise is aimed at assisting you by creating a visual image of the concept of “team.”
Objective:  

The purpose of this exercise is to help you develop and articulate your vision of team and team spirit to others.  By using visual images, you will develop a strong sense or picture of what you value most and how that relates to the concepts of team and team spirit.

· You will be asked to find images in magazines, posters, books, or on the web that speak to your philosophy of how people should work together.  You will create a visual roadmap that will take into consideration the values and significance of working together to get things done.  This roadmap is an extension of your philosophy about leading people to be their best.
· Instructions:

· Search for pictures and images that capture your attention.  Images can be positive or negative ones that depict your feelings related to work and teams.  These images should somehow confirm something you believe about teams and team spirit.  

· For execution, you have a couple of options:

· You may cut (e.g., from your personal magazines), copy (e.g., from books or others magazines) or print (e.g., jpg files from the web) these pictures and glue them to poster board.  If appropriate you may use magic markers to label themes or other values that the pictures represent.

· Or you may do it all electronically with jpg files, wordart, and fonts in powerpoint. 

· Whichever format you choose, come to class prepared to present your “vision” to the rest of the class.   
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