The Agenda

Week 8 – The Emotionally Intelligent Leader

MBA 743 – Emotional Intelligence

Resources:   Chapter 8 The Arts of Influence

Chapter 9 Collaboration, Teams & the Group
“What Makes a Leader?” (HBR Classic) by Daniel Goleman
Reminder:  Journal Due Tonight.

These relate to your current situation:

1M
EIE 29 - My Vision
2M
EIE 40 - Picture Yourself
These relate to your future:

3M
EIE 47 - Your Most Inspired Self
4M/S
EIE 48 - Your Leadership Coat of Arms:  You will present your results to the class.  Historically students have used a wide variety of media, including powerpoint presentations, to make these representations.  If you choose to do something difficult to print/carry/submit to/in class, feel free to send as an e-mail attachment.

5M
Applying course material, compare and contrast EI exhibited by the profiled leaders on the articles page (“Leader Profiles” – CHOOSE 4 that interest you most)
6B
After reading “How Top Companies Breed Stars”, are these companies building emotionally intelligent leaders?  What do you see that would support EI leadership?  What do you see that is contrary to it?

7M
After reading “What Makes a Leader” from HBS, which of the 5 components do you consider your strength as a leader & why?  Which is your greatest challenge & why?

