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Welcome to 

Emotional Intelligence

Course Number: MBA 743
School of Business & Technology

University of Wisconsin - Parkside

6:00 - 9:15 p.m. Wednesdays, Molinaro 167
September 3 – October 25 
Fall Semester 2008
 “…if we are to have citizens who can live constructively in this kaleidoscopically changing world, we can only have them if we are willing for them to become

self-starting, self-initiating learners.”      Carl Rogers

Contacting the Instructor

Professor:  Dr. Karen Crooker
          Phone/Voice Mail: 595-2348 (worst way to contact)
Office: Molinaro 349


                                 Fax: 595-2680 (label to my attention)

E-mail:  crooker@uwp.edu (best way to contact)


Address:  UWP, Department of Business, PO Box 2000, Kenosha, WI 53141-2000 

Web page:  http://uwp.edu/~crooker/
Office hours: 2:00 – 3:00 p.m., Mondays & Wednesday. Other times by appointment.

Course Description 

Theory and science behind emotional intelligence, the ability to recognize one’s own feelings, as well as those of others, so as to manage emotions and relationships. Study and application of the component emotional intelligence competencies vital to managing self and others in order to create effective performance and success in the workplace.

Course Objectives
As a result of taking this course, you should be able to:

· Define Emotional Intelligence and explain its importance in the workplace

· Identify the Emotional Intelligence competencies and recognize them in yourself and others

· Strengthen your self-awareness and self-management

· Become a better leader and improve the performance of individuals and teams with which you work

During the duration of the course, you will have the opportunity to:

· Demonstrate your oral and written communication skills individually and as a team member

· Participate in collaborative learning exercises for the benefit of yourself and your peers

How I See My Role
Also known as my philosophy of teaching ... I assume that you are actively seeking new information and skills (That's why you're in school, right?)  It is my job to create an environment where you can increase your understanding of yourselves and of the subject matter.  I see my role as a teacher as a facilitator of your learning, not as a transmitter of content to you.  I want you to develop confidence in your ability to think, and my goal is to help you by providing you with success experiences, not by overwhelming you with information.


Learning can be viewed from the following two perspectives:
	Speed (Surface) Learning
	Power (Deep) Learning

	
	

	Heavy workload
	Attention must be focused

	Excessive content
	Intrinsic involvement (more than “just” the grade)

	Little time for reflection
	Active involvement

	Little choice
	Interaction

	Stressful testing
	Choice

	Focus on the “facts”
	Big picture/connections

	Disconnected/episodic
	Well-structured

	Additional Contrasts to Expect:

	Absolutes of right & wrong
	There are gray areas

	
	Opinions may be valid based on strength of argument

	Step by step procedures
	Messy, real-world examples

	Memorize the subject matter
	Learn materials/methods & apply them

	Regurgitate the notes
	Analyze data & arrive at conclusion

	Objective tests
	Work judged for quality

	
	Criticism from person with expertise

	Lectures
	Discussions

	Learning from text & teacher
	Learning from peers


My goal is to move increasingly towards creating a power, deep learning experience for you.  

Classroom Environment

This class will be a collaborative setting, where students can learn and participate by sharing their ideas and talents with each other.  My rationale for creating such a focus in this course is that we can all use practice in voicing our own contributions and in appreciating what others have to say.  At the same time, students will be given the opportunity to think for themselves and show what they can do as individuals while working alone on various projects. I will do my best to select activities that you can find motivating, challenging, meaningful, and helpful in developing your competencies. My goal is for us to create a safe, inclusive, respectful, caring learning environment. To help us toward that goal, I would like to suggest the following ground rules:

· No put downs of others, even for comic relief.

· Respect the confidentiality of the group.

· Speak from one's own experience.  For example, use "In my experience I have found . . . " rather than "Everyone does it this way."

· Offer honest expressions and opinions. 

· No blaming of others (or ourselves); rather than worrying about who is right or wrong, see what can be learned and then move on.

· No hogging of the spotlight by pushing personal agendas or idiosyncrasies (individuals violating this rule should not be hurt, surprised, or offended when their discussion is cut off.)  

· Listen carefully and attentively when others are speaking and/or presenting.  

· Treat each other with respect.

· Take responsibility for one's own behavior and its consequences.

· Follow the golden rule … do unto others as you would have them do unto you.

Your Course Content Resources

You will have a textbook and course pack to purchase for the course.  

Text:  Working with Emotional Intelligence by Daniel Goleman, Bantam Books, 2000 

Harvard Business Review (HBR) articles including:

“Building the Emotional Intelligence of Groups” by Vanessa Urch Druskat & Steven B. Wolff 

“What Makes a Leader?” (HBR Classic) by Daniel Goleman 
See Appendix A for information on purchasing these 2 items directly from HBS at a reduced student price (less than ½ what you could pay for a course pack through the bookstore).  

For some of the assignments it may help if you have your UWP e-mail account activated.  Your e-mail login and password are required to access electronic library resources from off campus.  You can activate your UWP e-mail online or at the help desk in Wyllie D150.

Course Requirements

“I hear and I forget.  I see and I remember.  I do and I understand.”  Confucius

In addition to reading the materials assigned per the class schedule each week, students will earn their grades based on the following work:

Homework Assignments & In-Class Activities (30% of your grade)

Over the course of the 8 weeks, you will be asked to complete various exercises and other projects that are applications of the course material.  Class sessions will be built around completion and discussion of such activities.  
Assignment Response Guide.  Beside question numbers on assignments you may notice letters intended to guide you in preparing your answers.  The “code” is as follows:  

VB=very brief (a couple of sentences max)

F=50 words or less

B=brief (1 paragraph) 

M=mid-range (2 paragraphs)    

S=substantial (1-1 ½ pages AND/OR this is a “heads up” that this may take you awhile to complete – longer than “normal”)

My Grading Template

X/3 you ask?!  I’ve been teaching many many years and this is how my brain is now wired to think in terms of grading:

	
	Letter
	Raw
	
	Letter
	Raw
	
	Letter
	Raw
	
	Letter
	Raw

	%
	Grade
	Score
	%
	Grade
	Score
	%
	Grade
	Score
	%
	Grade
	Score

	100
	
	3
	87.5
	
	2.625
	72.5
	
	2.175
	57.5
	
	1.725

	97.5
	
	2.925
	85
	A-
	2.55
	70
	B-
	2.1
	55
	C-
	1.65

	95
	A+
	2.85
	82.5
	
	2.475
	67.5
	
	2.025
	52.5
	
	1.575

	92.5
	
	2.775
	80
	B+
	2.4
	65
	C+
	1.95
	50
	D
	1.5

	90
	A
	2.7
	77.5
	
	2.325
	62.5
	
	1.875
	47.5
	
	1.425

	
	
	
	75
	B
	2.25
	60
	C
	1.8
	45
	F
	1.35


Notice that 3/3 = 100% = A+.  Please do not automatically expect this mark unless you perform at that level!
	Explanation of marks used in grading:

	Excellent!  Your answer made my heart sing with joy.


	Ok . . . you got the gist of most of the answer I was looking for.


	~    This is a grimace … close but not quite on the mark.


	/x     Marginal . . .


	Oops . . . you missed the boat on some aspect of the question



Group Article Presentations (30% of your grade)

Based on class size, students will be divided into groups for completing these assignments during weeks 2 through 7.  One presentation will involve an original article pertaining to the class; a second presentation will involve the application of course material to an article or case chosen by the instructor.  Yes, each group member is expected to participate in the presentation.

Original Article.  The group will search out an article that is connected to the subject matter for the given week.  This may be a theoretical discussion or a business example.  Group members are responsible for providing copies for classmates, developing discussion points, and facilitating the group discussion.  If providing copies for classmates becomes a problem, please inform the instructor.   Approximately 30-40 minutes will be allotted for these article presentations.  Typically this presentation will start the class for that week.  Tips for successful execution of this presentation:

· Take the time to find an article that actually addresses the issues covered that week.

· The presentation should involve more than merely an outline either of the article or of the text material for that week (i.e., put some original thought into this).

· Interactive activities based on a reading of the article are generally very effective.


Assigned Article.  These articles will be available on the course web site (so copies need not be supplied).   The instructor will have chosen the article because she sees some relationship between it and the material for that particular class.  The group will prepare and deliver a presentation that analyzes the article in light of course material, highlighting course concepts that are illustrated and/or contradicted.  Approximately 15-20 minutes will be allotted for these article presentations.  Typically this presentation will occur right after break (half-way through class).
Journals (15% of your grade)
This class requires a great deal of group discussion and peer learning.  An invaluable tool when participating in collaborative learning is a journal.  Reflecting on course material and class discussions and relating them to your own experiences can solidify your thoughts in a way that they become retainable tools for your future.  You are really mastering the material when you are capable of identifying applications as you move through your daily routine.  


Expectations:  Given that the skills covered in this course apply to all aspects of life, I will be looking for a minimum of 2 journal entries per week (from top students).  Entries can relate to any topic covered by the course at any time (i.e., you don’t have to just write about that week’s topics).  Write about how you can use/have applied what you have learned, what you need to improve on, success stories, how you see others behaving … anything that illustrates the course material to you.  (Note:  This should most definitely not be a simple outline of “what we did in class”!  ()  You may “journal” in any format that is comfortable for you … writing long-hand in an actual notebook (just be sure to keep it legible) or typing into a computer file.


Journals will be collected at the end of the last class.  Grades will be given based on the student’s ability to reflect on the subjects mentioned in class and relate them to individual experiences.  

Participation (25% of your grade)
Given the focus of this course on the development of your “soft (i.e., interpersonal, people) skills,” class attendance and participation are vital.  Your participation score will be based on your:

· Verbal contribution to class discussions

· General attitude

· Respectful treatment of others

· Involvement in exercises

· Skill performance improvement &

· Attendance

Grading will look like this: If you speak up voluntarily at least once during a class period, you will receive a minimum of 2.7/3.  If your only vocal contribution comes when I call on you, you will receive 1.8/3. (Both of these grades assume that your comments are relevant.) If you fail to speak up voluntarily or if I do not call on you during any given class, you will receive a zero for that class.


I appreciate the fact that obviously some of you are more willing to speak up than others.  However, if you have already made a contribution in any given class, please do not be surprised/hurt/offended if I overlook you in favor of someone who has yet to contribute.  My job is to give as many people "air time" as possible. And referring back to classroom rules, individuals who hog the spotlight by pushing personal agendas or idiosyncrasies should not be hurt, surprised or offended when their discussion is cut off.

Absences

Here is how absences will be handled.  During the 8 weeks of this course, you are allowed one “excused” absence. This means that the participation and in-class credit missed during that one class will not count against your final grade. To receive credit for homework assignments, they must be submitted to me (in person, by e-mail or fax) prior to class time on the date due.  

Use this one absence wisely.  Any additional absences will result in zeros for participation and in-class credit associated with those class meetings.

Grading

Final grade distributions will probably look something like this:

A+
95%+


C+
65-70%

A
90-95%

C
60-65%

A-
85-90%

C-
55-60%

B+
80-85%

D
50-55%

B
75-80%

F
less than 50%

B-
70-75%

Successful students in this course:

· prepare their assignments carefully

· attend class

· participate in class - get involved!

· use the syllabus and class web site as a resource tool throughout the term

· ask questions to get information they need

· take responsibility for creating a good experience for themselves

· play well with others (excellent team members)

You should assume that any and all UWP policies will be applied as warranted (e.g., pertaining to attendance, academic honesty, etc.)

Academic (Dis)honesty

FYI, the following is from the University of Wisconsin Administrative Code, 
Chapter 14 (UWS 14) :  Student Disciplinary Guidelines, Student Academic Disciplinary Procedures.   

UWS 14.03 ACADEMIC MISCONDUCT SUBJECT TO DISCIPLINARY ACTION. 

(1) Academic misconduct is an act in which a student: 

(a) Seeks to claim credit for the work or efforts of another without authorization or citation; 

(b) Uses unauthorized materials or fabricated data in any academic exercise; 

(c) Forges or falsifies academic documents or records; 

(d) Intentionally impedes or damages the academic work of others; 

(e) Engages in conduct aimed at making false representation of a student's academic performance; or 

(f) Assists other students in any of these acts.
(2) Examples of academic misconduct include, but are not limited to: cheating on an examination; collaborating with others in work to be presented, contrary to the stated rules of the course; submitting a paper or assignment as one's own work when a part or all of the paper or assignment is the work of another; submitting a paper or assignment that contains ideas or research of others without appropriately identifying the sources of those ideas; stealing examinations or course materials; submitting, if contrary to the rules of a course, work previously presented in another course; tampering with the laboratory experiment or computer program of another student; knowingly and intentionally assisting another student in any of the above, including assistance in an arrangement whereby any work, classroom performance, examination or other activity is submitted or performed by a person other than the student under whose name the work is submitted or performed. 

UWS 14.04 DISCIPLINARY SANCTIONS. 

(1) The following are the disciplinary sanctions that may be imposed for academic misconduct in accordance with the procedures of ss. UWS 14.05, 14.06 or 14.07: 

(a) An oral reprimand; 

(b) A written reprimand presented only to the student; 

(c) An assignment to repeat the work, to be graded on its merits; 

(d) A lower or failing grade on the particular assignment or test; 

(e) A lower grade in the course; 

(f) A failing grade in the course; 

(g) Removal of the student from the course in progress; 

(h) A written reprimand to be included in the student's disciplinary file; 

(i) Disciplinary probation; or 

(j) Suspension or expulsion from the university.
(2) One or more of the disciplinary sanctions listed in sub. (1) may be imposed for an incident of academic misconduct. 

Accommodation

It is University policy to provide, on a flexible and individual basis, reasonable accommodations to students who have documented disabilities that may affect their ability to participate in course activities or to meet course requirements. Students with disabilities are encouraged to contact Disability Services for a letter of verification to provide to their instructors. Disability Services in located in WYLL D175 and staff can be reached at 595-2610 or 595-2372.  In addition, let me know as soon as possible (preferably during the first week of class) if you have a disability for which accommodations will be requested.  All discussions will remain confidential.
Appendix A
Purchasing Articles from HBS

I have created a course area on the Harvard Business Online website where you can order the required materials for this course.

Follow this link to order the course materials.
http://harvardbusinessonline.hbsp.harvard.edu/relay.jhtml?name=cp&c=c24661

If you have not registered with Harvard Business Online, you will be required to do so. This URL will provide you with a list of required materials for use in this course. The products are listed at the bottom of this email.

Note that product formats may differ; some may require that a hard copy be shipped to you via air mail. Electronic course materials are in PDF (Portable Document Format) and should be viewed with Adobe Reader, available free at www.adobe.com. Students can access PDF files of course materials via a link on Harvard Business Online for six months from the date of purchase.

You will have immediate access to the materials upon placing your order, for subsequent access, you must login to http://harvardbusinessonline.org

For technical assistance, please view the Quick Tips section or contact Harvard Business School Publishing at 1-800-810-8858 or 617-783-7700. They are open 8am-6pm Eastern Standard Time. They can also be reached at techhelp@hbsp.harvard.edu
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Professor Information:
Professor KAREN CROOKER
UNIVERSITY OF WISCONSIN - PARKSIDE
SCHOOL OF BUSINESS & TECHNOLOGY
KENOSHA , WI 53141
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Reference Code: c24661
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Student Access URL: http://harvardbusinessonline.hbsp.harvard.edu/relay.jhtml?name=cp&c=c24661

Product Information:
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Product Format: Electronic Download
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Publisher: Harvard Business School Publishing

MBA 743 Schedule of Events***

	Date
	Topic
	Reading
	Original Article
	Assigned Article

	1
	Sept 3
	Introduction

Syllabus

Hard Facts

Why is EI of value?
	Goleman:   1 & 3
	none
	none

	2
	Sept 10
	Self-Awareness

Inner Rudder
	Goleman:   4 & 2
	Group A
	Group F

	3
	Sept 17
	Self-Regulation
	Goleman:   5
	Group B
	Group E

	4
	Sept 24
	Motivation
	Goleman:   6
	Group C
	Group D

	5
	Oct 1
	Empathy
	Goleman:   7
	Group D
	Group A

	6
	Oct 8
	Social Skills
	Goleman:   8 & 9
	Group E
	Group B

	7
	Oct 15
	EI in Groups
	Goleman:   9

HBR:   Building the Emotional Intelligence of Groups by Druskat & Wolff, March 2001
	Group F
	Group C

	8
	Oct 22
	EI & Leadership
	Goleman:   9

HBR:  What Makes a Leader? By Goleman, 1998/2004
	none
	none

	
	

	*** Revisions in this schedule may be announced in class and on the course web site.  
	

	
	



































