PAGE  
10

Welcome to 

Improving Employee Performance through Training

Course Number: MBA 790

School of Business & Technology

University of Wisconsin - Parkside

6:00 – 9:15 p.m. Tuesdays, Molinaro 323
Spring  Semester 2006

January 17 – March 11

 “…if we are to have citizens who can live constructively in this kaleidoscopically changing world, we can only have them if we are willing for them to become

self-starting, self-initiating learners.”      Carl Rogers

Contacting the Instructor
Professor:  Dr. Karen Crooker

             
            Phone/Voice Mail: 595-2348

Office: Molinaro 349


                                 Fax: 595-2680 (label to my attention)

E-mail:  crooker@uwp.edu


Address:  UWP, Department of Business, PO Box 2000, Kenosha, WI 53141-2000 

Web page:  http://uwp.edu/~crooker/
Office hours: 12:30 – 1:30 p.m. Tuesdays & Thursdays. Other times by appointment.

Course Description

This course focuses on employee training as a process to help employees to maximize their current and future job performance.  A systems approach to design, implementation, and evaluation will be applied to the process, and use of motivation theories to shape performance will be addressed. 

Course Objectives
The goal of this course is to help students develop their knowledge, skills, and abilities in the following areas.  At the conclusion of this course, students should be able to

1. Describe and critique training tools 

2. Make informed, intelligent decisions as a consumers of training methods/products

3. Conduct rudimentary analyses to evaluate training tools

4. Analyze and solve employee performance problems by applying training solutions

5. Develop and execute a training program

Business Department Objectives

AACSB objectives addressed in this course include oral and written communication skills, critical/analytical thinking, and appropriate use of technology.  

How I See My Role
Also known as my philosophy of teaching ... I assume that you are actively seeking new information and skills (That's why you're in college, right?)  It is my job to create an environment where you can increase your understanding of yourselves and of the subject matter.  I see my role as a teacher as a facilitator of your learning, not as a transmitter of content to you.  I want you to develop confidence in your ability to think, and my goal is to help you by providing you with success experiences, not by overwhelming you with information.


Learning can be viewed from the following two perspectives:

Speed (Surface) Learning
Power (Deep) Learning




Heavy workload
Attention must be focused

Excessive content
Intrinsic involvement (more than “just” the grade)

Little time for reflection
Active involvement

Little choice
Interaction

Stressful testing
Choice

Focus on the “facts”
Big picture/connections

Disconnected/episodic
Well-structured

Additional Contrasts to Expect:

Absolutes of right & wrong
There are grey areas


Opinions may be valid based on strength of argument

Step by step procedures
Messy, real-world examples

Memorize the subject matter
Learn materials/methods & apply them

Regurgitate the notes
Analyze data & arrive at conclusion

Objective tests
Work judged for quality


Criticism from person with expertise

Lectures
Discussions

Learning from text & teacher
Learning from peers

My goal is to move increasingly towards creating a power, deep learning experience for you.  

Classroom Environment

This class will be a collaborative setting, where students can learn and participate by sharing their ideas and talents with each other.  My rationale for creating such a focus in this course is that we can all use practice in voicing our own contributions and in appreciating what others have to say.  At the same time, students will be given the opportunity to think for themselves and show what they can do as individuals while working alone on various projects. I will do my best to select activities that you can find motivating, challenging, meaningful, and helpful in developing your competencies. My goal is for us to create a safe, inclusive, respectful, caring learning environment. To help us toward that goal, I would like to suggest the following ground rules:

· No put downs of others, even for comic relief.

· Respect the confidentiality of the group.

· Speak from one's own experience.  For example, use "I think . . ." or "In my experience I have found . . . " rather than generalize experience to others, as in "People say . . . " or "We believe . . . " or "Everyone does it this way."

· No blaming of others (or ourselves); rather than worrying about who is right or wrong, see what can be learned and then move on.

· No hogging of the spotlight by pushing personal agendas or idiosyncrasies (individuals violating this rule should not be hurt, surprised, or offended when their discussion is cut off.)  

· Listen carefully.

· Offer honest expressions and opinions. 

· Take responsibility for one's own behavior and its consequences.

Your Course Content Resources

Given the specialized nature of this course, there are very few textbooks among which I can choose.  In light of this, I have chosen Employee Training & Development by Noe (3rd edition, McGraw-Hill Irwin, 2005).  The text will be supplemented by articles available in .pdf format on the course web site.  


As a supplement to this (and any other HR course), please make use of the terrific web site designed for HRM 343 Personnel Administration by our business department library liaison, Kim Bartosz.  The link through the UWP library web site is: http://www.uwp.edu/information.services/library/best/hrm343.htm.  You can link to pretty much anything you might want to research about HR through this page, and you will get far superior information than you would from a general Google search!  If you have any questions, please do not hesitate to contact Kim (ext. 2730) or me about how to use any of the components of this web site.  

For some of the assignments it may help if you have your UWP e-mail account activated.  Your e-mail login and password are required to access electronic library resources from off campus.  You can activate your UWP e-mail at the help desk in Wyllie D150.

Course Requirements

“I hear and I forget.  I see and I remember.  I do and I understand.”  Confucius

Training Module (60%)

This semester you will be conducting training sessions for 21st Century Preparatory School (2CP), a charter school in Racine.  As a grade school, 2CP has 3 potential audiences:  its leadership team, teachers, and parents.  

Rationale:  I have long debated the relative merits of a community-based, project-based learning experience in courses vs. a 100% classroom experience.  There are pluses and minuses to both.  Over the past year of working with community-based learning and considering student feedback, I have come to believe that the community-based effort is worthwhile.  With experience the following concerns have been addressed:  

· Most of the presentations are likely to be made during the evening or on Saturday (a concern of those who work during week days).

· Free parking is available the school.

· With adequate lead time, the 2CP will make copies for you.  

· I will give you class time to work on your projects (in an effort to reduce any additional time burden this activity will impose beyond the norm in the course).

· Since you will be working with a community organization, you will have access to the SEG Center (Molinaro D112-114), with its computer lab and team meeting facilities.

· Teams will be able to work virtually via D2L (Desire to Learn).

What you will have to do:

· Meet for class at 2CP on February 7.

· Give up an evening or Saturday morning to actually conduct the training session during the latter part of March, April or early May.  We will use these 8 weeks of class to prepare you for your presentation; the actual workshop will be delivered after this course ceases to meet.

Why I think this is a good idea:

· We will make a difference in our local community!  (
· You will go beyond the textbook to a real-world application of your learning.
· You will have a real, applied, useful project from your MBA program to list on your resume and talk about in job interviews. 

Steps that will be involved:

1) Decide on the training team.  Some thought should be given to compatibility of schedules and complementary skills. While some of you may get the willies just thinking about the prospect of working in teams, I have no intention of turning you lose to sink or swim.  To help you make your group experience more pleasant and productive, I have provided you with recommendations from experts for facilitating smoother group functioning on the course web site.  And each team will be required to prepare and abide by a team contract (5% of grade) (example available on course web site). Due February 7.  
2) Prepare/conduct a needs assessment (7.5% of grade).  This means of identifying the parameters for workshop content will generally be accomplished through interviews and focus groups. Due February 7 when we make the site visit.

3) Develop a list of objectives or outcomes for your module (7.5% of grade).  Based on the needs analysis, you will decide and delineate what participants will be able to do new and/or differently after attending your workshop.  These objectives should drive all other decisions relative to your workshop, so this step is key! Due February 21.  
4) Based on the results of the needs assessment, Design your training module so as to meet your objectives.  You should make every effort to incorporate principles of adult learning, which we will have reviewed in class in some detail.  Teams are expected to consult with Ms. Branch as needed as they develop their plans, in order to create a mutually satisfactory final product.  “Lesson Plan” and “Instructor Preparation & Planning Checklist” due one week prior to presentation.  
5) Meet with professor (2.5% of grade). Earlier, more frequent contact is encouraged.  However, the entire team must meet with the professor (at the absolute latest) 2 weeks prior to delivery of the workshop for a quality check. 

6) Based on the design of your training module, Develop the evaluation for your training (7.5% of grade) to be completed by module participants.  Due last day of class.  
7) Conduct the training session (20% of grade).  This may include features like experiential exercises, videos, participatory cases, role-plays, lecture and/or class discussion.  If you are using software, make sure it is compatible with the available computer system.  Be sure to plan ahead if you need any special audio-visual equipment, like camcorders – for doing homemade videos – easels, and paper.  

8) Gather evaluation information from participants. Feedback from participants will constitute 5% of your grade on this dimension.  The remaining 15% will be based on the observation/evaluation by the course instructor and YWCA staff members attending the session.

9) The final 10% of your grade associated with this project will come peer evaluations by group members.  Each student will evaluate their own contributions, as well as those of other team members.  Students will be graded on their grading, meaning that you had better have a very good reason for giving yourself and each of your group members perfect scores. Final evaluations due one week after workshop presentation.
Key Information:

21st Century Prep Primary Contact: Kimberly Branch, Dean of Students, 262-898-1172

fax 262-598-0031, kbranch@21stprepschool.org

21st Century Prep Executive Director: Michele Clarke, 262-898-1170, mclarke@21stprepschool.org
21st Century Preparatory School: 1220 Mound Avenue, Racine, WI 53404 ; Free parking is available in the lot beside the building. (map & directions available on class web site)

Assignments (20%)

What to expect in terms of assignments.  You can expect a combination of the following elements to be included:

·  “Applications” (found in Noe at the end of the chapters).  These exercises will help you to meet course objectives 1, 2, 3, 4, and 5.  You will learn how to make good choices among various tools and analyze and solve problems.  Remember always to frame your answers by applying text material, in addition to adding your own insights.  

· Analyses of supplemental readings.  The supplementary readings will expose you to the latest techniques (course objective 2) and/or current challenges (e.g., course objectives 1, 3 or 5) in the field.  Discussion questions will guide your preparation of these materials.  Invariably you will be expected to relate supplemental readings to text materials in some manner. 

· Case analyses.  Occasionally you may be given a case to analyze in light of specific questions and the text and supplemental readings (course objectives 1, 2, 3, 4 or 5).  

· Other exercises and papers as assigned.  Having taught this course from time to time over the past eleven years, I have identified a set of materials that may prove useful in stimulating your learning that I may rely on periodically (course objectives 1, 2, 3, 4 or 5).  

The motivation behind all assignments is to guide and encourage your preparation of material prior to class time.   Oh, yes, and to help you learn.  (
What's required every day. The point of the assignments is to help you cover the assigned material efficiently and prepare to participate in class.  Thus students should prepare written answers to assignments “due” prior to the corresponding class meeting.  Typed responses are greatly appreciated; written ones must, at a minimum, be legible.  Students may be called on during class discussion to share their ideas.  If you have prepared your assignment, you should always have something ready to say.


Assignment Response Guide.  Beside question numbers on assignments you will notice letters intended to guide you in preparing your answers.  The “code” is as follows:  

VB=very brief (a couple of sentences max)

F=50 words or less

B=brief (1 paragraph) 

M=mid-range (2 paragraphs)    

S=substantial (1-1 ½ pages AND/OR this is a “heads up” that this may take you awhile to complete – longer than “normal”)

Grading.  Since your answers will be "old news" (meaning that after class discussion you may have changed your mind, wish you had said something more or different, etc. -- bottom line, they no longer reflect your current thinking or level of knowledge), I will give them a very cursory read and assign credit based on a 3 point scale.

Interpreting your grades.  Please refer to the following grid when reviewing your graded work.  Notice that 3/3 = 100% = A+.  Please don’t expect this mark unless you perform at that level!


Letter
Raw

Letter
Raw

Letter
Raw

Letter
Raw

%
Grade
Score
%
Grade
Score
%
Grade
Score
%
Grade
Score

100

3
87.5

2.625
72.5

2.175
57.5

1.725

97.5

2.925
85
A-
2.55
70
B-
2.1
55
C-
1.65

95
A+
2.85
82.5

2.475
67.5

2.025
52.5

1.575

92.5

2.775
80
B+
2.4
65
C+
1.95
50
D
1.5

90
A
2.7
77.5

2.325
62.5

1.875
47.5

1.425




75
B
2.25
60
C
1.8
45
F
1.35

                     Explanation of marks used in grading:

Excellent!  Your answer made my heart sing with joy.


Ok . . . you got the gist of most of the answer I was looking for.


~    This is a grimace … close but not quite on the mark.


/x     Marginal . . .


Oops . . . you missed the boat on some aspect of the question


Students and assignments receiving 3/3 will have the following characteristics: 

· they will detect and respond to nuances among the questions (very few questions are truly redundant - students earning good grades take a closer look)

· apply text material along with their own ideas

· cite evidence for why they are making statements (support their arguments)

· give thorough, organized answers evidencing thought and preparation for all items

· nail most every aspect of every question – very good performance!

Students and assignments receiving 1/3 will have the following characteristics: they will 

· fail to draw distinctions among the questions

· talk off the top of their heads, providing little evidence of having read text material (generally speaking, if you have not read the text, it shows . . . and your grade is lower)

· do not bother to justify or explain their position (e.g., give one-word answers like "yes" or "no")

· give very skimpy responses; minimal answers earn minimal credit ... OR 

· write reams without saying anything of substance

· skip a few items entirely

Intermediate grades like 2/3 will be assigned as warranted.

Participation (20%)

I see participation in this course as having three components: your physical presence (simple attendance), your contribution to group activities, and your speaking up during class discussion.

Presence.  All feedback and discussion of "best answers" for assignments will occur in class.  Thus for you to receive maximum benefit from this course, you must be present during class periods.  In addition, for some of you, this will be your greatest contribution . . . faithful, timely attendance.  This is a behavior I greatly value and I choose to include it as part of your grade.  (You must attend a full class period to receive full credit.)

Group Activities.  Occasionally in-class activities will involve group learning experiences.  Students are expected to actively and constructively participate in these sessions in order to receive maximum benefit (and full credit).  

Speaking up.  Grading will look like this: If you speak up voluntarily at least once during a class period, you will receive a minimum of 2.7/3.  If your only vocal contribution comes when I call on you, you will receive 1.8/3. (Both of these grades assume that your comments are relevant.) If you fail to speak up voluntarily or if I do not call on you during any given class, you will receive a zero for that class.


I appreciate the fact that obviously some of you are more willing to speak up than others.  However, if you have already made a contribution on any given class, please do not be surprised/hurt/offended if I overlook you in favor of someone who has yet to contribute.  My job is to give as many people "air time" as possible. And referring back to classroom rules, individuals who hog the spotlight by pushing personal agendas or idiosyncrasies should not be hurt, surprised or offended when their discussion is cut off.

Absences

Here is how absences will be handled.  During the 8 weeks of this course, you are allowed one “excused” absence. This means that the participation and in-class credit missed during that one class will not count against your final grade. To receive credit for homework assignments, they must be submitted to me (in person, by e-mail or fax) prior to class time on the date due.  

Use this one absence wisely.  Any additional absences will result in zeros for participation and in-class credit associated with those class meetings.

Grading

Final grade distributions will probably look something like this:

A+
95%+


C+
65-70%

A
90-95%

C
60-65%

A-
85-90%

C-
55-60%

B+
80-85%

D
50-55%

B
75-80%

F
less than 50%

B-
70-75%

Successful students in this course:

· prepare their assignments carefully

· attend class

· participate in class - get involved!

· use the syllabus and class web site as a resource tool throughout the term

· ask questions to get information they need

· take responsibility for creating a good experience for themselves

· play well with others (excellent team members)

Unsuccessful students in this course:

· skip class and assignments

· do not participate

· lose syllabus and do not replace it

· ignore contents of the syllabus & the course web site 

· do not ask questions for clarification

· blame everyone else (or fate) for their problems

· expect the rest of the team to wait for them to get inspired (or motivated) to do their share … procrastinators be ware

· take their toys and go play by themselves (lousy team members)

· think they and their problems are more important than and take priority over those of all other class members (aka prima donna syndrome)

You should assume that any and all UWP policies will be applied as warranted (e.g., pertaining to attendance, academic honesty, etc.)

Academic (Dis)honesty

FYI, the following is from the University of Wisconsin Administrative Code, 
Chapter 14 (UWS 14) :  Student Disciplinary Guidelines, Student Academic Disciplinary Procedures.   

UWS 14.03 ACADEMIC MISCONDUCT SUBJECT TO DISCIPLINARY ACTION. 

(1) Academic misconduct is an act in which a student: 

(a) Seeks to claim credit for the work or efforts of another without authorization or citation; 

(b) Uses unauthorized materials or fabricated data in any academic exercise; 

(c) Forges or falsifies academic documents or records; 

(d) Intentionally impedes or damages the academic work of others; 

(e) Engages in conduct aimed at making false representation of a student's academic performance; or 

(f) Assists other students in any of these acts.
(2) Examples of academic misconduct include, but are not limited to: cheating on an examination; collaborating with others in work to be presented, contrary to the stated rules of the course; submitting a paper or assignment as one's own work when a part or all of the paper or assignment is the work of another; submitting a paper or assignment that contains ideas or research of others without appropriately identifying the sources of those ideas; stealing examinations or course materials; submitting, if contrary to the rules of a course, work previously presented in another course; tampering with the laboratory experiment or computer program of another student; knowingly and intentionally assisting another student in any of the above, including assistance in an arrangement whereby any work, classroom performance, examination or other activity is submitted or performed by a person other than the student under whose name the work is submitted or performed. 

UWS 14.04 DISCIPLINARY SANCTIONS. 

(1) The following are the disciplinary sanctions that may be imposed for academic misconduct in accordance with the procedures of ss. UWS 14.05, 14.06 or 14.07: 

(a) An oral reprimand; 

(b) A written reprimand presented only to the student; 

(c) An assignment to repeat the work, to be graded on its merits; 

(d) A lower or failing grade on the particular assignment or test; 

(e) A lower grade in the course; 

(f) A failing grade in the course; 

(g) Removal of the student from the course in progress; 

(h) A written reprimand to be included in the student's disciplinary file; 

(i) Disciplinary probation; or 

(j) Suspension or expulsion from the university.
(2) One or more of the disciplinary sanctions listed in sub. (1) may be imposed for an incident of academic misconduct. 

Accommodation

It is University policy to provide, on a flexible and individual basis, reasonable accommodations to students who have documented disabilities that may affect their ability to participate in course activities or to meet course requirements. Students with disabilities are encouraged to contact Disability Services for a letter of verification to provide to their instructors. Disability Services in located in WYLL D175 and staff can be reached at 595-2610 or 595-2372.  In addition, let me know as soon as possible (preferably during the first week of class) if you have a disability for which accommodations will be requested.  All discussions will remain confidential.

MBA 790 Improving Employee Performance through Training

 6:00 – 9:15 p.m. Tuesdays, Molinaro 323
Spring  Semester 2006

Schedule of Events***

Date
Topic

1
Jan 17
Class orientation 

Introduction

Resource:  Noe Chapter 1

2
Jan 24
Strategic Training

Resource:  Noe Chapter 2

3
Jan 31
Needs Assessment

Resources:  Noe Chapter 3 & articles from web site:  

Cook parts 1-6

Cotton parts 1-3  

4
Feb 7
Company Visit for needs assessment interview

Project Management

Class meets at 21st Century Prep at 6:00.  After a tour of the facility and the needs assessment interview, class will return to campus for the rest of the class period to address project management issues.

5
Feb 14
Learning:  Theories & Program Design 

Resource:  Noe Chapter 4 & articles from web site:  

Cotton parts 4-8

6
Feb 21
Traditional Training Methods

Resource:  Noe Chapter 7 & articles from web site:  

Cotton parts 9-12

7
Feb 28
E-Learning & Use of Technology in Training

Resource:  Noe chapter 8

8
March 7
Training Evaluation

Resource:  Noe Chapter 6

Transfer of Training

Resource:  Noe Chapter 5



*** Revisions in this schedule may be announced in class and on the course web site.  




































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































